
 

• EXECU TI VE C O AC HIN G  

Supporting leaders to grow their 

confidence, decision-making, and 

leadership influence for better results.  

 

• TEAM EFFECTI VEN ESS 

CO AC HIN G  

Improve collaboration, trust, and 

collective performance with practical, 

proven team effectiveness 

frameworks.  

 

• LEAD ER SHI P WO RK SH O PS & 

K EYN O TES  

Customized and packaged workshops 

& keynotes designed to build 

leadership capability at every level.  

 

• TALENT STR ATEG Y C ON SU LTIN G  

Helping organizations predict their 

talent needs and align their people 

programs to meet those needs.  

Ormond & Associates  
Leadership & Team Development Experts | Executive Coaching 

Senior leaders are often promoted because they excel in their function. But joining 

the senior team changes the job. Use this tool to assess whether you and your 

leadership team are thinking enterprise-wide, partnering effectively across 

functions, and contributing to stronger collective performance.  

 1. Enterprise Mindset 

• Do I lead for my function only, or for the whole enterprise? 
• When trade-offs arise, do I advocate for the organization’s best interest? 
• Where might I still be optimizing locally instead of enterprise-wide? 

 
2. Cross-Functional Partnerships 

• Do I treat shared functions as strategic partners, not just support? 
• Do I engage key partners early enough? 
• How well do I understand their pressures and priorities? 

 

3. Decision Behaviour 

• Do I create clarity or add complexity? 
• Do I bring the right issues to the senior table? 
• Once decisions are made, do I support them consistently? 
 

4. Team Contribution 

• What do I contribute beyond functional updates? 
• How do I help the team think and solve problems together? 
• Do my behaviours build trust, clarity, and collaboration? 

 

5. Leadership Maturity 

• What needed to change when I joined the senior team? 
• Where might I still be leading too narrowly from my function? 
• What would peers say I need to do differently? 
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