Ormond & Associates ENTERPRISE LEADERSHIP REFLECTION TOOL
PROGRAMS & SERVICES

Senior leaders are often promoted because they excel in their function. But joining
the senior team changes the job. Use this tool to assess whether you and your
leadership team are thinking enterprise-wide, partnering effectively across
e EXECUTIVE COACHING functions, and contributing to stronger collective performance.

1. Enterprise Mindset
* Do | lead for my function only, or for the whole enterprise?
» When trade-offs arise, do | advocate for the organization’s best interest?

« TEAM EFFECTIVENESS » Where might | still be optimizing locally instead of enterprise-wide?

COACHING . Cross-Functional Partnerships

* Do | treat shared functions as strategic partners, not just support?
* Do | engage key partners early enough?
* How well do | understand their pressures and priorities?

. Decision Behaviour

* Do | create clarity or add complexity?
e LEADERSHIP WORKSHOPS & * Do | bring the right issues to the senior table?

KEYNOTES * Once decisions are made, do | support them consistently?

. Team Contribution

» What do | contribute beyond functional updates?
* How do | help the team think and solve problems together?
* Do my behaviours build trust, clarity, and collaboration?

e TALENT STRATEGY CONSULTING

. Leadership Maturity

» What needed to change when | joined the senior team?
» Where might | still be leading too narrowly from my function?
» What would peers say | need to do differently?
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