
 

• EXECUTIVE COACHING 

Supporting leaders to grow their 

confidence, decision-making, and 

leadership influence for better results.  

 

• TEAM EFFECTIVENESS 

COACHING 

Improve collaboration, trust, and 

collective performance with practical, 

proven team effectiveness 

frameworks.  

 

• LEADERSHIP WORKSHOPS & 

KEYNOTES 

Customized and packaged workshops 

& keynotes designed to build 

leadership capability at every level.  

 

• TALENT STRATEGY CONSULTING 

Helping organizations predict their 

talent needs and align their people 

programs to meet those needs.  
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Executives often mistake busyness for effectiveness. In reality, complexity slows 

execution and clouds priorities. Simplification improves speed, clarity, and results 

(HBR, 2021). Here’s how leaders can apply simplification as a strategic lever. 

• Legacy KPIs. Many organizations still 
report on measures no one uses to make 
decisions. These legacy KPIs take up 
analyst time, clutter dashboards, and 
dilute focus from the few metrics that 
matter. 

o A retail bank eliminated 15 branch 
KPIs and shifted to three metrics. 
Leaders gained a clear line of 
sight into performance and were 
able to make faster course 
corrections. 

 

• Zombie Projects. “Zombie” projects 
consume resources long after their 
strategic relevance has died. They often 
linger because of sunk cost bias or 
executive sponsorship. 

o A global manufacturer shut down 
a multi-year IT upgrade after 
recognizing it wasn’t linked to 
current strategy. They freed up 
$10M and redeployed staff to 
customer-facing innovation efforts 
that drove measurable revenue 
growth. 
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• Energy Vampires.  These are recurring 
meetings, approvals, or reporting 
routines that consume far more time and 
energy than the value they deliver. 

o A professional services firm 
canceled its bi-weekly “all-hands” 
call after realizing the content 
could be shared via their internal 
website. Teams reported 
recovering 100+ hours of billable 
time per month, directly impacting 
profitability. 

 
The One Question Drill 
 
Ask: “If this disappeared tomorrow, what 
would actually break?” Executives who 
can’t answer stop defending pet projects. 
This question helps teams cut through 
politics and sentimentality, focusing only 
on activities that truly move the needle. 
 
Outcome 
 
Simplification isn’t about doing less - it’s 
about compounding focus. Leaders who 
subtract the trivial amplify the meaningful, 
creating speed, clarity, and results. 


