
 

• EXECUTIVE COACHING  

Supporting leaders to grow their 

confidence, decision-making, and 

leadership influence for better results.  

 

• TEAM EFFECTIVENESS 

COACHING  

Improve collaboration, trust, and 

collective performance with practical, 

proven team effectiveness 

frameworks.  

 

• LEADERSHIP WORKSHOPS & 

KEYNOTES  

Customized and packaged workshops 

& keynotes designed to build 

leadership capability at every level.  

 

• TALENT STRATEGY CONSULTING  

Helping organizations predict their 

talent needs and align their people 

programs to meet those needs.  

Ormond & Associates  
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Confidence in the executive team rarely disappears all at once. More often, it erodes 

through patterns that become visible before results fully slip. Use this checklist to 

assess whether confidence is being reinforced or quietly weakened across Boards, 

employees, and key stakeholders.  

 1. Strategic Clarity 

☐ Top priorities are few, clear, and 

consistently communicated. 

☐ Leaders would all describe the top 

priorities in the same way. 

☐ New priorities are not added without 

clear trade-offs. 

2. Decision Consistency 

☐ Decisions made at the senior table tend 

to hold. 

☐ The same issues are not repeatedly 

reopened without clear reason. 

☐ People below the senior team are not left 

guessing which direction will stick. 

3. Enterprise Alignment 

☐ Leaders visibly act for the enterprise, not 

just their function. 

☐ Cross-functional tensions are surfaced 

and addressed directly. 

☐ Trade-offs between functions are made 

explicitly. 
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 4. Follow-Through & Reliability 

☐ Executive commitments are followed 

through with consistency. 

☐ Ownership for key actions is visible and 

understood. 

☐ Deadlines that shift are clearly reset, 

not ignored. 

5. Leadership Coherence 

☐ Executive messages sound and feel 

aligned in practice. 

☐ Meetings leave leaders with shared 

understanding, not multiple 

interpretations. 

☐ The senior team behaves like one team, 

not a collection of functions. 

6. Confidence Signals 

☐ Employees don’t seek reassurance 

because direction feels unclear. 

☐ Key stakeholders don’t raise recurring 

concerns about pace, clarity, or 

alignment. 

☐ The team creates confidence through 

consistency. 


