
 

• EXECUTIVE COACHING  

Supporting leaders to grow their 

confidence, decision-making, and 

leadership influence for better results.  

 

• TEAM EFFECTIVENESS 

COACHING  

Improve collaboration, trust, and 

collective performance with practical, 

proven team effectiveness 

frameworks.  

 

• LEADERSHIP WORKSHOPS & 

KEYNOTES  

Customized and packaged workshops 

& keynotes designed to build 

leadership capability at every level.  

 

• TALENT STRATEGY CONSULTING  

Helping organizations predict their 

talent needs and align their people 

programs to meet those needs.  
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Use this filter before adding new projects, meetings, dashboards, or review processes. 

The purpose is to help senior teams decide what to keep, clarify, simplify, pause, stop, 

and reallocate so capacity is focused on the work that matters most. 

 1. KEEP 

☐ What work remains clearly tied to our 

top enterprise priorities? 

☐ What must continue because it creates 

meaningful strategic, operational, or 

people value?  

 

2. CLARIFY 

☐ Where are team unclear about purpose, 

ownership, success measures, or 

decision rights? 

☐ What needs clearer trade-offs before Q3 

and Q4 execution?  

 

3. SIMPLIFY 

☐ Where has the process become heavier 

or more complicated than the value it 

creates? 

☐ What meetings, reports, reviews, or 

steps can be reduced or removed 

without materially increasing risk?  
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 4. PAUSE 

☐ What can wait without introducing 

meaningful strategic, operational, or 

people risk? 

☐ What work is absorbing capacity but 

not needed right now? 

 

5. STOP 

☐ What are we continuing mainly 

because it already exists? 

☐ What work – if it were not already 

started – would we not restart today?  

 

6. REALLOCATE 

☐ What time, people, budget, or 

leadership attention should move 

toward higher-value priorities? 

☐ What must shift so our top priorities 

are resourced properly?  

 

QUESTION: Before adding anything new 
for Q3/4, what can we reduce, remove, 
simplify or pause?  

 


